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Executive Director Update

• Acknowledgement for significant work on new Yosemite.com 
website

• Budget Process
• Staff Review Process
• Marketing Plan for 2023/2024
• Strategy adjustments

• Creative Agency
• PR Additions International
• Trade Strategy Adjustments

• IPW 
• Mariposa Chamber Business Expo and Community Outreach



TOT & TBID Income
TOT Collections

Month 22/23 Amount 22/21 Amount 20/21 Amount 19/20 Amount 18/19 Amount

July $2,389,672 $2,437,390 $1,474,664 $2,857,229 $1,395,118 

August $2,461,285 $2,014,943 $1,591,830 $2,626,881 $576,991 

September $2,581,878 $2,072,378 $790,349 $2,483,753 $1,532,775 

October $2,074,290 $1,695,708 $1,327,953 $1,852,803 $1,183,357 

November $1,459,020 $1,424,078 $1,166,846 $1,094,861 $789,535 

December $1,310,835 $1,234,091 $266,374 $1,081,371 $675,393 

January $2,322,907 $904,534 $211,545 $598,299 $373,991 

February $874,614 $1,151,736 $761,434 $779,460 $347,064 

March $961,767 $1,560,168 $1,325,065 $378,288 $594,982 

April $2,118,945 $1,851,356 $10,793 $1,272,597 

May $2,373,763 $2,200,760 $17,168 $1,660,461 

June $3,459,225 $2,787,163 $571,448 $2,202,637 

GR TOTAL $16,436,268 $22,446,959 $15,755,339 $14,352,354 $14,824,433 

Δ Prior Year $6,691,620 $1,402,985 ($472,079) ($159,310)

TBID Collections

Month 2022-2023 2021-2022 2020-2021 2019-2020

Jul $330,276 $314,363 $32,892 $284,356 

Aug $393,453 $104,222 $137,534 $226,277 

Sep $283,564 $166,338 $123,733 $227,407 

Oct $189,106 $276,150 $86,666 $227,841 

Nov $348,808 $233,304 $85,361 $116,805 

Dec $109,964 $272,986 $111,592 $148,902 

Jan $161,692 $91,366 $44,592 $94,089 

Feb $134,099 $148,741 $28,312 $53,395 

Mar $102,168 $182,153 $89,118 $62,297 

Apr $160,000 $112,894 $156,699 $37,165 

May $225,000 $315,829 $128,203 $5,937 

Jun $265,000 $173,461 $251,213 $3,422 

Total $2,750,161 $2,391,807 $  1,275,915 $1,487,891 

Total PY $2,391,807 $1,275,915 $1,487,891 $1,302,017 

Diff $358,353 $1,115,893 $   (211,976) $  185,874 



KPIs: Performance Recap



Book>Direct Tracking April



Overall Growth: Sessions



Channel Performance



Paid Search Budget $214,000
22/23 Budget: $214,000

22/23 Budget: $160,000 

21/22 Budget: $193,337

20/21 Budget: $120,000

19/20 Budget: $101,000



Paid Media Budget $436,000
22/23 Budget: $436,000

22/23 Budget: $300,000

21/22 Budget: $383,195 

20/21 Budget: $274,900

19/20 Budget: $415,000



Display Ads Performance in US

• Ads earned 5,024,433 impressions 
and 23,268 clicks
o 0.46% CTR (0.47% travel 

benchmark)
• Discovery campaigns CTR is 2.01%, 

significantly higher than display 
placements (0.30%)

• Ads earned 10,762 sessions with a 
1.77% CVR for lodging partner 
referrals
o 4.53% CVR for all goals 

(0.51%travel benchmark)
• Display is performing especially 

well with an all goals CVR of 8% 
and a lodging partner referrals 
CVR of 2.99%



International Market Growth



International Display Campaign: United Kingdom

• Ads earned 1,014,197 impressions and 1,846 clicks
o 0.18% CTR (0.47% travel benchmark)

• Ads earned 1,615 sessions with a 0.12% CVR for lodging partner 
referrals
o 0.68% CVR for all goals (0.51% travel benchmark)



International Display Campaign: Australia

• Ads earned 657,923 impressions and 870 clicks
o 0.13% CTR (0.47% travel benchmark)

• Ads earned 651 sessions with a 0.46% CVR for lodging partner referrals
o 0.77% CVR for all goals (0.51% travel benchmark)



International Display Campaign: Germany

• Ads earned 821,289 impressions 
and 1,635 clicks
o 0.20% CTR (0.47% travel 

benchmark)

• Ads earned 1,297 sessions with 
a 0.93% CVR for lodging partner 
referrals
o 2% CVR for all goals 0.51% 

travel benchmark



YouTube Paid Media

• YouTube drove 402,867 impressions 
and 1,372 clicks
o 0.34% CTR (0.65% benchmark)

• 48,576 views with a CPV of $0.012 
(Below the benchmark of $0.026)
o No POP or YOY comparison due 

to campaigns being paused for 
half of March



Paid Social Media Ads Performance

• Ads generated 5,708,046 
impressions with a reach of 
1,619,973
o CTR: 3.42% (Travel industry 

benchmark .90%)

• Facebook ads earned 49,642 
sessions with a conversion rate (all 
goals) of 2.10%
o 0.80% Lodging CVR



Yosemite.com 3.0 is LIVE!



Content Creation



Special Offers
• April had over 3k visitors to the page even with park 

closures
• Properties with special offers beat similar properties 

who didn’t place offers in referrals by over 2-3 times on 
average

• Providing reporting on how specials preform has 
increased desire to continue expiring offers

• Only successful with the help of lodging partners



Social Media

YTD total posts on 
all channels: 1038



Social Media – Instagram



Social Media - TikTok

536.3 thousand views! 115.8 thousand views!

Followers grew by 428% to 11,051 in 2 months.  



Video Production

We have produced:
• 2 Modern Day Pioneers
• 2 Mariposa Moments
• An update of our Firefall video.
• 3 seasonal promo videos.
• An update of our anthem video.
• New spring video and 13 short vertical 

videos with our video production 
partner, Back Story Creative.

Videos in pre-production:
• 8 regional to support our new website.
• Modern Day Pioneer on The Redwoods.



Email Marketing

Consumer Emails

Latest campaign:

• Open rate: 57% 
• Click through rate of 2.6% 

o 1.4% is travel benchmark).

Lead Generation Campaign
In January we removed non-responsive subscribers, removing 
nearly 6,000 email addresses. In April we began a Facebook 
lead generation campaign that has added back another 4,000 
new email addresses.



Traditional Print
Spring BANG 
(Bay Area 
News Group) ran in 
late March



Traditional Print
Mein America

Mariposa 
Gazette



Traditional Radio
Five Bay Area radio stations ran “epic waterfall” messaging
during April and May.



Native Advertising Co-Ops
SFGate native article running now through 
end of May



Native Advertising Co-Ops
Southern California News Group
• One article in The TEA (Travel Experiences and the Arts) in 

March 
• One article in FOMO (Fear of Missing Out) in April



Featured outlets

Public Relations and Earned 
Media Campaign



Examples of Earned Media
January 1 – March 9, 2022

4/1/23 The 24 Best Holiday Destinations in June Conde Nast Newsletter

4/9/23 12 Lesser-Known Festivals to Look Forward to in 2023 Northern Ireland Travel News

4/13/23 3 American road trips to add to your travel bucket list Prima

4/20/23 Mother’s Day Dining 2023 Fabulous California

4/20/23 Cycle your Way Around the World on Earth Day 2023 – Ten of the Best Adventures on Two Wheels Northern Ireland Travel News

4/26/23 Parts of Yosemite will close as park braces for floods E&E News

4/26/23 Yosemite National Park to close much of valley as flooding risk grows KTVU

4/26/23 Top Ten destinations helping to stop food waste Travel Daily

4/27/23  National parks overcrowded? Visit a national forest. National Geographic

4/27/23 Top of Your National Park Bucket List Salt Lake Magazine

4/28/23 Travel With Purpose in Yosemite Mariposa County Travelmole

5/9/23 14 BEST MOTHER-DAUGHTER TRIPS TO MAKE MEMORIES FOR A LIFETIME bestproducts.com



FAMs Coverage Received



Communication to Lodging Partners
• Large project to get an up-to-date internal list of 

all properties in the county
• Ensuring all properties are represented
• Better Imagery
• Working links on Yosemite.com and book Direct
• Referral Letters to all constituents



Travel Trade - Scandinavia
• YMCTB #4 Market

• 11 Travel Days

• Denmark
o VUSA – Media & Trade
o Media Presentation
o DMO Panel   
o FDN – 3000 Consumers
o 9 Travel Company Calls

• Sweden
o 4 Company Calls

• Norway
o 7 Company Calls



International Market Trends
2023/2024 -The UK Travel forecast is 20% to 25% below 2019. This is consistent for 
Germany & Scandinavia. Australia is higher due to late returns to international 
travel.

United Kingdom – April was a relatively optimistic month for the travel sector 
despite the cost-of-living crunch. Consumers are still prioritizing travel, 
demonstrated by a travel sector expenditure increase shown in Barclays recent 
data…”

Germany -  …this year, the tourism business has got off to a good start …Overall, 

bookings rose by 10.4% to €76.8 billion in 2022, driven by higher prices resulting 

from inflation. Luxury tour operators enjoy sales boom. Well-off Germans are 

travelling more and further than ever before but are also increasingly seeking 

unique private and customized experiences rather than traditional offerings. Longer 

average trips and the comeback of long-haul flights have played a role in this 

revenue growth. 

Australia - International visitors are spending big in the USA, according to new data 
from the country’s National Travel & Tourism Office. Travel is set to return big time 
in 2023. The same goes for high-end travel. Luxury and experiential travel network 
Virtuoso says it is seeing a surge in the number of high-income travelers determined 
to take “multiple big trips…

May 2023 - RTK German FAM 13 
attendees, largest FAM in 4 years



Collateral

Destination Vacation Planner

• Completion in digital form
• Printing of DVP shortly (note: no advertising 

available in this edition)

Town Maps

• Mariposa Town Maps annual revision underway 
for printing in late May / early June

• Coulterville Town Maps do not need revision at 
this time



Collateral

Vintage Yosemite Mariposa County

• Four designs are completed, potentially 4 – 6 more will be created
• Designs will be used for a variety of collateral / giveaways (stickers, luggage tags, USB cards, etc.)



Thank You!
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