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Executive Director Update

When looking at the financial reports YTD, it’s vital to remember YMCTB carried
and consumed $174K from PY for digital and SEM. Spend to income is <$400K>
PPP Loan application won/approved $68,345.00

Media FAM Trips returning, most are requiring added funding and many weekend
requests (FAM = Expense covered trip)

American Airlines adding new lift — direct from ORD — Chicago to FAT — Fresno.
Southwest has added new service after an absence of 12 years. YMCTB will be
encouraging use of FAT as a less congested alternative for CA or Domestic flights
Adding Expedia and new native media insertions with SF Gate to increase Spring
visitation. Radio in the SF Bay Area is running now

Budget is holding up. Spending was reduced or paused again during February due
to last minute reservations system added by the NPS

Requested a meeting with Superintendent Muldoon and DMO leaders to discuss
summer park operations plans

Yosemite.com 3.0 - budget planning
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TOT & TBID Income

TOT Collections TBID Income History
Month 20/21 Amount 19/20 Amount 18/19 Amount 17/18 Amount 16/17 Amount
July $ 1,474,664 | $ 2,857,229 | $ 1,548,198 | $ 1,995,936 | $ 2,011,727
Month | 2020-2021 | 2019-2020 | 2018-2019 | 2017-2018
August $ 1,591,830 | $ 2,626,881 | $ 650,470 [ $ 1,823,040 | $ 1,827,371
Jul 532,892 | 5284356 5210888 5200.131
September $ 790,349 | $ 2,483,753 | $ 1,670,119 | $ 1,641,612 | $ 1,700,907 Aug S 1 3?534 52262?? S 1 ?EJ::?]_ 521 15[:]4
October $ 1,327,953 | $ 1,852,803 | $ 1,276,720 | $ 1,289,251 | $ 1,224,684 SE—'p 51&-_'.3 ?33 SF_,.F_,.-III! 40? ng ggg S 1 6{ j{g
November $ 1,166,846 | $ 1,094,861 | $ 859,085 | $ 769,596 | $ 761,591 Oct 535:555 522?:341 595:54? 5133:3?9
December | $ 266,374 |$ 1,081,371 | $ 748286 | $ 752,876 | $ 731,360 Nov S85.361 5116805 5202.663 5141347
January $ 211,545 | $ 598,299 | $ 454,886 | $ 468,527 | 3 406,545 Dec $111.592 | 5148902 307,688 502 485
February $ 779460 S 394608 |$ 507,606 | § 476,816 Jan 544,391 594,089 546.424 579,151
March $ 378,288 | $ 671,734 | $ 748,369 | $ 735,920 Feb 528.312 $53.395 560.668 549.164
: Mar $62.297 556,365 553,953
April $ 10,793 | $ 1,471,107 | $ 1,112,161 | $ 1,274,928
< < - - _ Apr 537.165 361,510 562,241
M 17,168 2,234,619 1,709,524 1,678,83
~ May $5.937 | 5105351 $96.000
June $ 571,448 | $ 2844599 | $ 2,165,245 | $ 2,052,049 J'I.]I'.I. 53 44-_',? 5114 64? S 1 ‘7-5 191
GR TOTAL $6,829,562| $ 14,352,353 | $ 14,824,432 $14,983,743| $ 14,882,728 Total S 650.682 |s1 45?591 5153“1“1? 51 4914['4
_ Total PY 51487891 51302017 51491404 51,477,140
APrior Year $ (7,522,791) $ (472,079) $ (159,311) $101,015 $ 529,576
Diff $ (837,210) S 185874 S (189,387) $ 14,265

Year ToDate $ (5,765,634)
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Book>Direct Tracking

Start Date EndDate Site Lodging Categories
Avg.[CostPerReferral $0.02 2/1/2021 2/28/2021 yosemite.com All
Avg.[Referrals[PerBooking 31.01
it e - oy Site 1d - Ci
i TopReferraldUSCities TopolOReferralcCanadiancCities ite Id = [City
ReferralfoBooking[CVR 3.22% P I 17635 T0sBngeles 17630 Toronto
) 0.962% ) 2.32%
EstAvg(CTostPerBooking $0.71 1300% [ 1763ESanFrancisco 4.66% 1763ERegina
. 9.453% . 1763E%anJose - 1763HMississaur
) 6729 4.66% ga
EstAvgBookingAmount $812.57 1.672% ) g 34.91% _
2 153% [ 1763ErSanDiego 6.96% '] 1763=NiagaraFalls
Cost[Per[Reservation 0.1% I 1763=Sacramento 1763[IVancouver
1763[=Fresno
. [ | 6.98% 1763=Burnaby
Searches 71,234 ’ M 1763:0akland 1763EKing(Tity
62.24% 3.405% 5.875% I 1763=masVegas | 11 A3% | 17636 RedwoodMead.
it . 0
Searchlfo[Referral[Ratio I 17635Rnaheim B 1763mHamiton
IReferral 44334 % of Total B 1763aTh % of Total
Total[Referrals . 30.25’6% icago 9344% B 176301asalle
Est[Bookings 1,430
TopulOReferraldUStates SiteId=US State TopaiOReferralcCanadianProvinces  [EJICHLIELITAYNI
Est(Total[Spend $1,020 B 1763@Talifornia 1763E0ntario
1.09% 4.43%
EstBooking[Revenue $1,161,969.21 1.91% [T 17630Texas B 1763=Saskatchewan
2:34% [ 17630Avizona 11.10% [ 1763 BritishTolumb..
ESt[ROI 1,138.3 113830% 1763HFlorida [ 1763=2lberta
[ 1763Emevada 1763EQuebec
B 1763Einoi 13.33% - K
IN0IS
Searches Referrals
B 1763=Washington 66.69%
Avg[Advance$tay(ihDays 93.33 50.21 72.88% =
. 1763E0regon
Avg.DengthOfStayihDays 4.03 2.91 %o of Total B 1763ENewYork
> o % of Total
Avg.DailyRate $440.84 $279.07 37,};9% M 1763:irginia 100_()0%
LengthofStay DaysdntAdvance Gendermandsige polOcReferralcCountries Site(ld{ Country
1763HUnitedStat
Legthof(Stay Dayslih[Advance Gender AgellGender 0.11% u nitedistates
. : 1763 WnitedKingdom
g 20K g2 I female 1824 2534 3544 45.54 5564 65+ eaing
g é - male 200K 1763 Mexico
T ] %) . 1763 Germany
5 3 g .
> 10K S1 @ . 1763[HAustralia
= >
@ - T 100K [ 1763 Canada
Q ]
: : L1 LT
2 >
g ok 8o OK . . : . : 95.14% I 1763:reland
Ot NOODPT oN©OY ©WL ~ [ ~ o - @ s 2 g 2 ¢ & 5 2 g & g 2 1763INetherlands
rammYoONO TR RN - - ] 5 g £ g £ g 5 g H g £ g % of Total .
= = = = = = gs-lﬂ% B 1763=Belgium
Offthe 529 operties(that(arellisted Aavellivefates[@nd@vailability. 2 fifhelfotal(propertieslistedfiavedonversion(iracking
and| weyenopertiesWith(live Fates[@nd@vanauviy davedonversion(fracking.
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Searches

Widgetlloads*

Widget(lload(fb[$earch[Ratio

Est.[Visitors
Est.[Widget(lloads[perVisitors
Est.[Visitorfo[$earch[Ratio

Re-Searches****

Specials/Offers/PackagesReferrals
RestaurantReferrals
Activities/Event[Referrals

Venuel[Referrals

TrustYoulReview(Clicks
Tripadvisor[Review([Clicks
Planat[Rating[Clicks
GreenKey[Clicks
GoodHousekeeping[CTlicks

Clickdo[Call

71,234
Total Unique
185,143 135,911
38.48% 52.41%

Google[Analytics***
120,853

15
58.94%

3,188

484

Start Date
2/1/2021
ToprLocationsearched Site/ld 4 City
. 1763[LYosemiteValley
2.37% [ 1763 Yosemite

4.24% 20.02%

. 1763[Yosemite[West
. 1763=Wawona

B 1763 Foresta

6.98%

8.72%
? 16345 M 1763=EIPortal
B 0

12.05% B 1763aMariposa

15.95% 1763[ETuolumneMeadows

optSearchedsAmenities Bl swimming®Pool

PetFriendly
B wiri
Fireplace
B Ac/Heating
FreeBreakfast
Coffee/TeaMaker
39.71% [l PubliciTransportation

047% _ 9.019%

y

4.24%

11.37%

8.33%

22.00%

1763EYosemiteHighSierra

1763EALL_LOCATIONS

Book>Direct Tracking

EndDate Site
2/28/2021 yosemite.com

B AlLodging
Bed(&Breakfast

Topol05earchedd odging=Categories

9.38% . Campgrounds

Hotels/Motels
. CabinRentals

30.88% 11.50%

18.50%

29.75%

SearchFilterstbydWeek

1000
500

Jan(31 Feb? Feb14 Feb21 Feb28
Week[ofDate[2021]
2021] - Filter(LodgingType
I Filtermocation
B FitterqrAmenities

TotallEvents

*Total(Widget(lloadslisfheMumberffimes@ividgeti@appearson@site. WniqueWidgetlload(isthelfotal number of unique events (widget load)
per session within the given date range.[A session is a group of interactions that take place on a website within a given time frame. By default, a

***Re-searches(are(alllSearches(following(thelihitial[Search.

session expires after 30 minutes of inactivity, at midnight or when there is a campaign change.

***DataldollectedfhroughlGoogle[Analyticsfrackers[placed@nfheWidget@ndfesultsipage.
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Book>Direct Tracking

Site
yosemite.com

. 2019 Referrals
¥ 2020 Date
I 2021 80K
5 60K
x
°
8
2 a0k
[
Qo
£
E]
=z
20K
0K ®
January February March April May June July August September October November December
2019 1
2020 10 44 963 3,274 5,676 71,578 81,279 71,756 32,188 38,293 30,764 16,024
2021 17,006 44,334
Searches
Reqdate

. 2019,[Searches
. 2020,[Searches

[ 2021,[3earches 100K
)
[
=
S
[
[
2
<]
5 50K
Qo
£
=1
=z
0K
January February March April May June July August September October November December
2019 5 8 9 10 54 14 56 42
2020 99 75 1,358 6,593 11,207 103,925 115,580 95,236 47,031 SIS 45,209 24,698
2021 29,666 71,234
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Referral & Book>Direct -Tenaya Lodge Example

Users v VS Selecta memic Day Week Month ‘ ...

® Users
1,500

" apnit 2020 May 2020 “dune 2020 July 2020 August 2020 September 2020  October 2020  Noverber 2020 December 2020  January 2021 February 2021 Marc

Primary Dimension: Sowrce LanangPage Other »

Secondaty Smension v  SortType:  Defauh Q advanced ﬁ} ] e =T T &3
Acquisition Behavior Conversions eCommerce ~
Source
Bounce Rate Pages / Avg. Session Ecomsnerce Transactions
Users New Users Sessions Sesslon Dasaticcs Conversion Rate Revenue +

68,400 62,767 88,732 24.95% 2.70 00:03:12 1.01% 897 $854,198.25
S of Total % of Total N\ of Toral v Vie Avg for Avg for View Avg for View % of Total % of Total 6.78%
12.45% (550.280) = 11345 (553360) | 10.72% (§27,913) View, 2.65 00.03:2) 161% (-37.24%) §73% {§12.600,587.27)

(1.83%) (<4 68%) 13335)
O y 3 25052 (3509%) 23474 (3740%) 30,300 (d415% 14.39% 3.00 00:03:35 1.09% 331 (3590%) $321,372.00 (37.62%)
O 2 3858 (553%) 3460 (551%) 4432 (a99 39.17% 237 00:02:48 1.99% 88 (581w $73,735.00 (s63%)
O 3. myyosemitepark com 5240 (7.51% 4857 (7 74%) 6,392 (720m 17.47% 265 00:03:25 0.78% 50 (S57% $58,783.00 (6.ne%)
[J| 4 merorg 943 (135w 934 (149%) 1,319 (149 2077% 399 00:03:12 455% 60 (bevw)  $56,793.00 (6.65%)
O 5 retailmenot com §75 (0&2% 146 (023%) 922 (104 26.36% 3.59 00:06:02 694% 64 (7n $55,544.25 (650n)
[ 6 (toolsjackrabbitsystems.com’ 6216 (8%1%) S371 (B56%) | 7,169 (503N 20.10% 246 00:03:13 054% 39 235w $36,696.00 (430%)

YOSEMITE
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Yosemite.com KPIls: Performance Recap

July 1, 2020 - June 30, 2021

Month 8 of 12 = 67% FY2020/21 Annual Goals

PRIMARY KPI
Partner Referrals

ACTUAL: 333.4k | /1% to goal

Lodging: 284k Things to do: 39.8k

Dining: 10k

472,500 Referrals

Lodging: 354,375 | Things to Do: 108,675

| Dining: 9,450

Supporting KPlIs

Overall Sessions

ACTUAL: 1,898,241 | /&% to goal

2,420,000 Sessions

Organic Sessions

ACTUAL: 900,319 | 64% to goal

1,400,000 Sessions

International Market Sessions
(UK, Australia, China, Germany,
Scandinavia)

ACTUAL: 69,571 | 31% to goal

225,000 Sessions

Tracked Metrics

Book Direct Referrals

February: 44,334

YTD Total: 330,268

Newsletter Sign Ups

New Subscribers FY YTD:
4 535

Total Subscribers:
66,329

YOSEMITE
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400000

300000

200000

100000

Overall Growth: Sessions

== FY 2017 -2018 == FY 2018-2019 == FY 2019-2020 == FY 2020-2021

Sessions
319,109
252,070
b03,497:209,739 214,587
=
146,296
S N\ S 5 - - :
Y i P 2 & QS S S § G S
& & ®) o Ko & o
2 S y

Total Fiscal Year
Sessions

Fiscal Year Goal

% of Goal Reached

1,898,241

2,420,000

78%

N

YOSEMITE
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International Market Growth

International Market Growth

100000
Total Fiscal Year
75000 International 69,571
Market
20000 Fiscal Year Goal 225,000
25000 % of Goal Reached 31%
_—-—\‘ .
5,606 5 4144 5007 "378=~5157="20 15

== FY 2017 -2018 == FY 2018-2019 == FY 2019-2020 == FY 2020-2021

~ N
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Site Channel YOY Performance

- DefaultChannelGrouping  Sessions ~ %A Users  BounceRate  Pages/Session

Organic Search 08,545 48%t 79,031 44.26% 2.29

Paid Social 50,829 429.3% ¢ 45,062 66.4% 1.76

Paid Search 37,060 -15.5% # 29,874 33.65% 2.98

Direct 23,759 4.2% ¢ 18,233 45.41% 2.26

Display 23,720 -65.2% § 17,040 88.3% 1.21

Referral 10,478 232.0% ¢ 8,575 13.22% 2.19

Social 3,738 -73.6% ¥ 3,377 26.32% 1.69

Email 3,704 2472.2% ¢ 2,973 46% 2.55

* N

YOSEMITE
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Display Ads Performance in US

Highlights
* Ads generated 1,916,859 impressions and 1,381
clicks Refresh your
* 490 conversions with an average conversion rate b : ["4’;’""”“ ’
giory.
of .06%

* Winter remarketing ads drove the most lodging

conversions, with an average cost per I.O?)g?:c
conversion of $24.49, increasing MOM ’
* The Tenaya retargeting ads performed better
than the Ahwahnee retargeting ads this month
e The top performing creative is featured to the ﬂ
: YOSEMITE
I’Ight A AR O Y
Forever Yours
Takeaway

* Explore additional CTAs with verbiage for other funnel
stages

N

YOSEMITE
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International Display Campaign: United Kingdom

Highlights

Unlimited
’Grandeur

* The UK Brand Awareness campaign generated
6,300,436 impressions and 18,470 clicks

 We increased the budget this month and drove 2
conversions, we are seeing significant awareness from
this campaign

Takeaways

* The CTR for this campaign is .29%, in comparison to
the industry benchmark of .47%, this indicates an
opportunity to test different planning language on the
creative, such as “dreaming” or “exploring” to
encourage user click through

* We see the bounce rate for this campaign at 91.59% YOSEMITE

-— MARIPOSA COUNTY —

and pages per session at 1.11, which reinforces the L8 Plan Your Adventure

opportunity to optimize the landing page

N

14 YOSEMITE
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Paid Social Media Ads Performance

Highlights

Ads generated 3,161,177 impressions and reached
1,019,648 users

Paid social sessions increased 429% YoY at a 43%
decrease in cost

In February, your Shutterbugs audience was most
engaged, with an overall 5% CTR — your top ad had a
6.41% CTR and is to the right

Overall the average CTR of 4.42% is outperforming the
industry benchmark of .90%

Takeaway

* With photography audiences engaging more with scenic,

picturesque imagery we see an opportunity to create
similarly personalized ads for each audience

15

% Yosemite Nation

YO

Experience the glory of winter in Yosemite
Mariposa County! While the snow doesn’t
always reach the Yosemite Valley See More

YOSEMITE.COM ————
Snow in Yosemite fLEAR‘J MORE J*
Manposa County, home to Yose -

u’“; Like () Comment £ Share

N

YOSEMITE
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Yosemite.com Strategy 2.0

Explore Rates

SEARCH

Improvements to Yosemite.com continue
in the form of minor improvements to
the operating system and larger
additions to the site structure.

We’ve installed a new plugin called
TinyPNG which will compress images on
Yosemite.com to improve load time on
Mobile platforms.

Noble Studios has been directed to take
on a full technical audit of Yosemite.com
to analyze the user experience and will
install updates to ensure our aging site
runs as best as possible.

Our Video Hub has been moved forward
and is nearing completion so that we can
have an area on our site for our new
video content. YOSEMITE

—MARIPOSA —
COUNTY
| 1paemrre.con |



Content Creation

_ 12 new blogs have been published since the
H previous BoD meeting.
Stop and Smell the Yosemite * Topics include: wildflower viewing,
VRaHowers TSl Yosemite’s Buffalo Soldiers, wellness

practices, photography and wildlife viewing.

* Shifting our 18-month content calendar
meetings have allowed us to write content
that is more targeted to the needs of our

Field Guide to Feeling Good: ever-changing tourism climate.

Yosemite Mariposa Wellness . N .

The Buffalo Soldiers of Yo e . * We continue to focus on activities outside of

" Yosemite National Park to move tourists
about the county to businesses and prep for
potential restrictions this summer and in
February.

* In total, 52 new blogs have been published
in the fiscal year to this point more than all
of 2019-20.

So0ng I wosevele Vi Ousa Tanrly ¥ries Daa Uhargs wil bappes st Ll The aie
widFowen wil pop. Wile Yosemite and waterfals sre wyrooprous and osed very btthe lat
WOre 10 T Nasemite wan's widNowers T you reskze

Winter Wildlife in The High Sierra

MARIPOSA COUNTY



SEO

e By working with our partners at Noble Studios
we continue to write new content and update
old content so that Yosemite.com pages are
showing up higher in Google Searches.

* Through Noble’s keyword research, we’'ve

ATTRACTIONS, EVENTS, INSIDE YOSEMITE, OUTDOOR ACTIVITIES, PHOTOGRAPHY, WATERFALLS, WINTER, YOSEMITE VALLEY ident|fIEd SearCh terms’ I|ke ”Nat|0na| Pa rk
A Guide to the Natural Yosemite Itineraries” that Yosemite.com does not trend for.
Firefall 2021- Horsetail Fall Firefall While these are high funnel terms, the articles do

link to lodging properties and special offers to
convert visitors.

 We also updated older content, such as our
Horsetail Falls article that was published in early
2020, so that it ranks higher for search terms that
are more relevant now, like “Yosemite Firefall

2021”
CENTRAL MARIPOSA (UUN’Y;:;L(:Tﬁs‘p!,\;I\:\g::;:;;s;;ig:ji:‘,xﬁsﬁr:(L;LLJSjL‘T’L‘):VL‘C‘L;:S’i’:g;:;giﬁi;;;’;LL“O“ OUTDOOR ACTIVITIES, o NObIe is Cu rre ntly making SEO Optimizations to
National Park Road Trip [tineraries: lodging pages to ensure that we maintain our
To Yosemite and Beyond already strong authority on lodging search terms.

YOSEMITE



We saw rank growth for
many branded terms
surrounding hiking,
campgrounds and more
Information.

Takeaway:

For those

keywords that lost rank
including fishing, maps
and webcams, look for
optimization
opportunities.

SEO

Recent Rank Changes

Current Rank

Previous Rank

Search Volume

Yosemite RV camping 1 4 2,900
Vernal Falls 2 3 8,100
Yosemite tours 2 3 1,900
Climbing Half Dome 3 2 2,400
Mariposa grove 3 4 8,100
Yosemite fishing 3 2 880
Yosemite maps 3 2 9,900
Yosemite webcams 3 2 9900

YOSEMITE
= MARIPOSA COUNTY —
[ roumien: sumems |



Special Offers

The Special Offers project continues to grow.
Below is the status since the last meeting.

* Participation to date - 57 Offers to date (42
lodging, 9 retail and 6 attractions).

* Promoted in one E-newsletter since January to
an average audience of 61,000 consumers.

e 18,432 click-throughs to the individual Special
Offers since January 21.

e 7 social media posts across all platforms with a
paid social spend of $2400.

Tenava LL.odge at Yosemite

BOOK TODAY AND SAVE 15% - Offer ends March 16th

OFFER VALID 03/02/2021 THROUCH 03/16/2021

Sweetwater | f.,nl;j:'

10% Off - Offer ends March 21, 2021

\irf‘r'}'.‘x \‘.H‘x!'i\(‘ '\'m,‘flti'fl}l R(‘H[[i}

10% Discount Off Nightly Rate - Offer ends 3/31/21

MARIPOSA COUNTY



Social Media — YosemiteNation Facebook

€) Total Fans €) Fans by Date €) Lost Fans

7.Dec 14. Dec 21. Dec 28.Dec 4. Jan 11, Jan 18. Jan
1 ) | L ¥ L L 1

116K ) .. - —— ({( e30

fans unlikes
112000 /
2 1.9K from 114K 2 212 from418
110000
25 'J.m h'-h] 21 8 fl-"h 15 ]h"h 2.’,]!-'~!> M:ul'.’l 8 \ILu
€) Total Content Clicks €) Content Clicks by Date
7.Dec 14 Dec 21 Dec 28. Dec 4.Jan ik Jan 18. Jan

10000 L 1 | L 1 1 L
8000

246K V) -

clicks 4000

2000

2 14.1% from 216K

0 T T T T T T T
5. Jan Feb'21 8. Feb 15.Feb 22.Feb Mar ‘21 8. Mar

S YOSEMITE
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ocial Media — YosemiteNation Facebook Examples

Yosemite Nation

Parik's reservation system ends this Monday, March 1, with pre-purchased day-use
er required to visit the park beginning March 1st.

As always, wear a face covering, observe social distancing, stay safe, and #Re
nia ... See More

EGINNING MARCH 1ST.

Reservations no longer required to visit
Yosemite National Park

34,571

n March 13t 11:24 AM Completed

Read] Post
People Reached 368K Engagements 39.8K

oo ® 11K 568 Comments

- Yosemlze Nation
by Ho

vasewits Dyt

s 9-3

With the recent winter storms and high country snowpack, Yosemite's waterfalis will be roaring for
months to come.

To hold you over until your next visit here's Lower Yosemite Fall and the bottom of the Middle Cascades
above and behind it.

Photo by Instagram user @jakob_Ir... See More

203,295 19,194
People Reached Engagements

OO 24K 234 Comments 1.4K Shares
YOSEMITE

MARIPOSA COUNTY



Social Media - Facebook Local

€) Total Fans €) Fans by Date €) Lost Fans

1. Dec 14, Dec 21, Dec 28, Dec 4. Jan 11. Jan 18, Jan
1880 1 | 1 | L | |
1860
1.9K 10
o
fans e unlikes
1800
¥ 2 from 1.9K A 5from5
1780 T T T T T T T
25 Jan Feb'21 8, Feb 15 Feb 22 Feb Mar'21 8. Mar
€) Total Content Clicks €) Content Clicks by Date
7. D¢ 14. Dec 21. Dec 28, Dec 4. Jan 11, Jan I8, Jan
1000 ! | I ! | | 1
)
237
\ clicks 0
200
¥ 91.9% from 2.9K /\.:-F
N B SRSRERSRER e saenon e * ? YOSEMITE
25, Jan Feb 21 8, Feb 15. Fet 22.Feb Mar'2l 8. Mar —MARIPOSA—

COUNTY
| 1osemrre.con |



ocial Media - Facebook Local Examples

- Yosemite Mariposa County Tourism Bureau .

Yosemite Mariposa County Tourism Bureau
vessaine  Dublishad by Hootsuite @ - fanuary 25- @

,,g" Publfished by Tony McDaniel @ - January 28- @

Know before you go! : z : 3 S < 3

e i Aot & i s i P ek What a beautiful snowy morning! Here’s what the northern Mariposa County looks like this moming -
you're heading into or around Mariposa County this week, we're getting a ot of winter weather. Jus E p G Ditod Bida s Wik e e ¥ R

take a look at the Fish Camp Fire Station in this photo from County Supervisor, Miles Menetrey. this is looking East towards Piiot Ridge, with Yosemite in the far distance in the clouds to the right.

Tire chains are required In some parts of the county and Yosemite National Park is closed until Monday What does it look like in your part of the county?

at the eariiest due to last week's wind storm and this week's winter storm.... See More #YosemiteNation.. See More

182 22
People Reached Engagements Boost Post

757 44
People Reached Engagements Boost Post
OO 11 4 Comments

1 Comment 7 Shares

Qw0 12

N

YOSEMITE
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Social Media - Instagram

Total Followers Followers by Date
{ 14.D 21, Dec 28.Dec 4, Jan 11, Jan 18. Jan
4400 | ! | ! ! ! !
a3k | -
followers e
40000 B2 -
2 2.9K from 40K = i
39000 T T T T 1 T J
) Fel 1 8. Feb 15.F I Mar 21 8. Mar
Total Engagement Engagement by Type Engagement by Type
® Photo e Vid

Photo 2 53% BRELS

115K

engagements

Video 600

2 53.8% from 75K
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Social Media - Instagram Examples

©

yosemitenation yosemitenation

yosemitenation "Is this the real lite? Is

this just fantasy?" We had to do a

O

yosemitenation Not ail paths lead to
Yosemite, but all of our fa

do

orite ones

double take at thus breathtaking image

onalpark

emitenp

¢ national park

rnia #calito 0 '

sitcalifornia #californialove

nacho3981 When will you quys

open up more sites. ¢

(P

QY N

ixed by jamesliuu and 4,916 others

QY N

G

©
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Social Media - Pinterest

Total audience @

135.19k 4 a1

Impressions @

150.94k § sax

Engagements @ Engaged audience @

1.51k & s 1.28k § sex
Performance over time
Imgpressions v L] Selitby  No Spit

14

10 54

Y

o 21 an 27 Fob 2 @l e Fetr 20 Fo 26 Mar & Nar 10

Metries
Total =

Total impressions

150936

Yosemite Mariposa County

yosemite.com - @yosemitenation - Dedicated to helping you get the information you need
for a memorable journey to Yosemite, and Mariposa County. Also find us on Instagram
@YosemiteNation

1.9k followers - 503 following
109.5k monthly views

N
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Social Media - Pinterest Examples

yesemite.com

Snowfall on El Capitan

Snowy views from a few weeks ago - let's hope there's a bit
more before the end of the season to keep those falls
roaring. Photo by Instagram user @jeffmihalyo
#YosemiteNatiol

& vosemite

1.9k folloy

ees .:‘ Q Instagram Photo Sha... wv B

yosemite.com

The ® on El Capitan

This 3000 ft. (914 m.) tall monolith is definitely a sight to behold. Ever
notice the ‘' on El Cap? Photo by Friedrich (stock).

Note to self

What do you want

Photos Comm

& Yosemite Mariposa County

” 1.9k followers

Note to self
What do you want to remember about this Pin?

Tried this Pin?

Acd a photo to shy

Add note

Photos Comments

N
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Social Media - Twitter

© Engagement © Engagement by Type © Engagement by Type
® Likes @ Retweets @ Replies

60

Likes Rl 517

40

706 Retweets 2 34 pk1d

engagements %
2 0.4% from 703 Replies 215 m :
© Total Link Clicks © Link Clicks by Date
1. Dec 14, Dec 21, Dec 28_Dec 4. Jan 11. Jan 18 Jan
120 I 1 1 1 1 L 1

w

819

clicks

¥ 800 from 1.6K

0 T . T T T T - T T
25. Jan Feb ‘21 8, Feb 15.Feb 22.Feb Mar'21 8. Mar
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Social Media - Twitter

i Yosemite Nation @yosemitenation - Feb 20 — Yosemite Nation @yosemitenation - Feb 16
vses A winter wonderland for sure!!l Amazing capture by Instagram user vestim  Snowy views from a few weeks ago - let's hope there's a bit more before the
@bradleyspuhler. end of the season to keep those falls roaring. Photo by Instagram user
@jeffmihaly

#YosemiteNation @VisitCA ) . >
#YosemiteNation @VisitCA

ow.ly/Eulg50DFeFk (visit Yosemite info)

ow.ly/n2TJ50DBLvO (build-your-own Yosemite itinerary)

YOSEMITE
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ouilupe

vqs:un[ Yosemite Nation

Yosemite Mariposa County Winter-Spring 2021 (30 sec.)

Growth and renewal are on full display in Yosemite Mariposa
County this spring! Rivers rush, waterfalls roar, and animals
roam, as green fills the Sierra Nevada foothills and the

mountains of Yosermite!

Created pla

° Watch time Your estimated click-through

deo Views (hour Subscribers revenue mpressions A rale A

v
v

Total 64,243 632.9 15 $0.00 30,584 5.5%

n
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Video Production

NOW BOOKING

Yosemite Fa

Spring

’
s~

'.
. i
- < ’

mily Camps This

— D %

.“

\\ - 4N
-:JMLANDS(:APE.

=

We’ve proudly produced 21 videos this
year. Productions consist of:

4 Modern Day Pioneers
8 Mariposa
7 Mariposa Moments

We have 2 more Modern Day Pioneers in
postproduction and have several other

videos in various stages of pre-production.

We set ourselves lofty production goals,
but plan on easing back our production
schedule due to time constraints and
evolving team priorities as we head into
spring and summer,

N
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The Go West Summit - March 1-5, 2021

* Twenty appointments were conducted
with travel trade product Managers from
U.S, Germany, Japan and the United
Kingdom.

 The overall feeling was optimistic about
returning to international travel in 2022.

e All participants were excited to be
included on the list for the Travel Trade
Newsletter.
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* IPW is planning a live event in September in
Las Vegas 9/18 through 9/22, 2021.

* We have registered but not paid for the show
as we are waiting until closer to the date to
see if it will actually happen.

Travel Trade Newsletter

The next newsletter is set to launch the second
week of March. The list has grown to 450
subscribers.

YOSEMITE
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Email Marketing

v Owned eCRM:

: voasv: THE WANDERER
The examples on the right N el

are two recent emails Winter n Yosete Waripos ouney: TAKE A PEEK AT
send to our consumer list. s SOME SWEETHEART

Wa understand - we all want to travel, but right now it's DEA s
pretty challenging. We prepared the following newsletter L .

in hopes of being able to invite you back to Yosemite
Mariposa County this winter, but our current reglonal

Partner eBlast: T S R S RSB

hope this newsletter will Inspire you to start dreaming

nbout visiting Yosemite Mariposa County And, when

things are bettar, we look forward to seeing you.

* We worked with
From Winter Wonderland to Spring's Waterfalls National Pa rk Trips to

Looking for & natural getoway? An absolutelv mogicad time Lo visit

s ol ek s Gt i gt send the example on

You'll have all of Yosemite's swanie sights from Half Dome to Yosemite

youll find in Mariposa Coanty, known as the “Home of Yosemite

i e e s patrons. Ry ... Here are some special
e 55,808 Total Opens : | offers that we think

%, Day i: Snowshoe or cross-

S Days of Fun in
Yosemite's Winter
Season: Bulld Your Own
s Itinerary

Viave gocdbye to crowded dty

country sii through & giamt

with an open rate of SR Qe you're going to
Yosemite in Winter 27.2%
Yosemie n Sping ~* 2,346 Clicks to client-

supplied links
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Traditional Print

GO THE DISTANCE - WORK, LEARN, STAY AND PLAY
IN YOSEMITE MARIPOSA COUNTY

£
¥
b
4
{
.

Spring into
Nature!

BANG Insert — sent

¢ to 660,000
1Y subscribers in the
4 Bay Area on
o), February 21, 2021.

NATURE'S GEMS: EXPLORE SPRING WILDELOWERS

“~og

YOSEMITE =
& MARIPOSA "
COUNTY s *

TENAYA LODGE YOSEMITE BUC
AT YOSEMITE RUSTIC MOUNTAIN
2 RESORT

e
Yo

v FTR
. ——_—

Tenayalodge.com Yosemiteliug com YosemvuteRosorteus
s88. 51421067 aécn26.7700 888 742,43
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Traditional Radio

= PUTT DIGITAL

The “Above the Fog” Campaign this
year was placed on six radio stations
from Fresno to Modesto.

iHeart
RADIO

N
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January to March Earned YQA??EA'!'!U'NIE
Media Campaign

T}E WALL STREET JOURNAL “Tourist traffic is light, snowmelt is pepping up the park’s famous waterfalls, and

wildflowers (including California poppies) are abloom.”

MATADOR NETWORK “Landmarks like Half Dome and El Capitan look undeniably good in winter white.”

“Required Reservations to Enter Yosemite Are Ending”

“Experience a true spring awakening in Yosemite Mariposa County amid
California poppies and western redbud trees.”
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Examples of Earned Media

1/19/21 Beautiful Blue Locations to Life Your Mood
1/21/21Rays of Hope

1/21/21 Spirit of Adventure

1/21/21 12 months of travel inspiration
1/21/212020/21 Holidays to Book with Confidence
1/27/21 Happy Planning Travel Guide For 2021

1/27/21Plan Your Dream Trip

1/29/21 Happy Planning Travel Guide for 2021
2/1/21Epic trips for the over 50's
2/4/21 Where Can | Take My Kids Over Spring Break?
2/4/21 Animals in Love
2/5/21 Reunited With the United States of America

2/9/21 Yosemite’s firefall isn’t the only winter phenomenon worth visiting for
2/10/21 ULTIMATE HONEYMOON EXPERIENCES AND DESTINATIONS
2/17/21 Animals in Love
2/17/21 Winter Adventure Ideas for 2021/22
2/19/21 Explore Yosemite National Park (& Why It's Awesome in the Winter!)
2/21/21 American Express
2/21/21 American Express
2/27/21Required Reservations to Yosemite are Endign

2/27/21 Ultimate Honeymoon Destinations; Our Top Picks

3/4/21 Socially distanced Wildflower Blooms in California
3/10/21 13 California Road Trips You Should Try to Take at Least Once

Crave Magazine
Travel Trade Gazette
Travel Trade Gazette
PR Travel News
PR Travel News

Yorkshire Times

Crave Magazine

Lancashire Times

NI Travel News

WSJ

Berwickshire News & East Lothian Herald

ABTA Print & Online

Matador Network
Viestra Magazine
Hartleypool
Viestra Magazine
Red Tricycle
Mirror

Express

NBC Los Angeles

Crave Magazine

Visit California

Reader's Digest & MSN

DATES 1/19/21 TO 3/12/21

https://cravemag.co.uk/travel/blue-monday-beautiful-blue-locations-to-lift-your-mood/
https://www.ttgmedia.com/digital-editions/ttg-magazine/read-ttg-january-2021-26939

https://www.ttgmedia.com/digital-editions/ttg-magazine/read-ttg-january-2021-26939

https://yorkshiretimes.co.uk/article/Happy-Planning-Travel-Guide-For-2021

https://cravemag.co.uk/travel/far-flung-destinations-plan-your-dream-trip/
https://lancashiretimes.co.uk/article/Happy-Planning-Travel-Guide-For-2021
https://nitravelnews.com/news/epic-trips-for-the-over-50s/
https://www.wsj.com/articles/where-can-i-take-my-kids-over-spring-break-11612464940
Print

https://magazine.abtamag.com/editions/february-2021/?slide=2

https://matadornetwork.com/read/yosemites-winter-phenomenon-worth-visiting/

ULTIMATE HONEYMOON EXPERIENCES AND DESTINATIONS

Print

http://viestramagazine.com/winter-adventure-ideas-for-p954-171.htm
https://redtri.com/yosemite-national-park/slide/1

Print

Print
https://www.nbclosangeles.com/worth-the-trip/required-reservations-to-enter-yosemite-are-ending/2537829/

https://cravemag.co.uk/travel/ultimate-honeymoon-destinations-our-top-picks/

https://media.visitcalifornia.com/story-inspiration/discover-story-ideas/enjoy-socially-distanced-spring-blooms-in-california

https://www.msn.com/en-us/travel/tripideas/13-california-road-trips-you-should-try-to-take-at-least-once/ar-BBleslhh

BlackDiamond
BlackDiamond
BlackDiamond
Black Diamond
BlackDiamond

BlackDiamond

BlackDlamond
BlackDiamond
BlackDiamond
360ViewPR pitch
Black Diamond

BlackDiamond

360 View PR Pitch/Tony McDaniel interview
Black Diamond

Blackdiamond

BlackDiamond

Kate Loweth Fam trip

Black Diamond

BlackDiamond

360ViewPR

Blackdiamond

360ViewPR
360 View PR

YOSEMITE
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Press Trips

We hosted Kate Loweth who wrote for Red
Tricycle, a parenting outlet.

Kate stayed with at Yosemite Bug Rustic
Mountain Resort and visited 1850, The
California State Mining and Mineral Museum,
the Mariposa Museum and History Center as
well as Yosemite. Kate wrote in detail about
the experience that she and her family had.
We were particularly pleased with the turn
around time, that article was published within
a week.

Kim Westerman is writing for Forbes. She is
also doing a family travel story and staying at
Tenaya Lodge’s Explorer Cabins.

We continue to plan press trips and will have
more to report on at the May meeting.

“Z5RED TRICYCLE

EVENTS THINGSTODO FOOD NEWS PRODUCTS A CEAR HOLIDAYS TRAVEL BUMP + BASY PARENTING

Wihany \dsss e s ‘L ' ¥ ' Fenducts & Services

Explore Yosemite National Park
(& Why It's Awesome in the
Winter!)
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Traditional Sales

With no group current activity due to COVID-19, staff
is rebuilding our meetings web pages and supportive
materials. This will position YMCTB to assist in a
strong market return of group bookings.

In accordance with the strategic plan, we are
updating assets to support traditional sales
efforts. These include:

* Update Sales sheets for primary meeting
facilities.

* Updating Group Sales contacts for each
property.

* Rebuilding the Meeting Planner website page
on Yosemite.com and improving navigation.

e Updating and improving the RFP request
process.

N
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Collateral

D\SCOVER welcasd re MANIPOIAI

HISTORIC MARIPOSA

AWAKEN YOUR SENSE
OF ADVENTURE

YOSEMITE
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Mini-DVP — The international offices were consulted on its use and improvement. The updated file
will be provided, and each office will print in country to eliminate shipping costs.

Mariposa Town Map — There has been significant changes to the downtown corridor so this map is
being updated and will be ready to send to print April 1st.

DVP (Complete redesign) — The design process is underway with completion in September.

YOSEMITE
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International - Germany

Highlights from Msi

VUSA Roadshow

Tony McDaniel and Julie Hadzega were included
in the VUSA Roadshow video welcoming German
travel agents back to our region

VUSA B2B Newsletter
Yosemite Mariposa County was featured in the : ,
USA-News im "Black History Month"

VUSA B2B newsletter going out to 21.800 o ————t
recipients, ; California Partners - Buffalo Soldiers im Yosemite

* OpenRate:44.1% Nationalpari
* Click Rate: 2.7%

Als der Yosemite-Ranger Shelton Johnson, selbst Afroamerikaner, ein

altes Foto aus dem Jahre 1899 mit funf farbigen Soldaten erblickt, ist er

Uberwaltigt und beginnt, ihre Geschichte zu recherchieren. Die Soldaten
nen auf dem Bild gehorten zu den Buffalo S_oldiers, diein dieser Zeit als Teil

der US Armee fUr den Schutz der Nationalparks zusténdig waren. Sie

spielten  eine  entscheidende Rolle bel  Ereignissen  und
Errungenschaften, die sowohl die Parks als auch das gesamte Nationalparksystem pragten.
Mehr Infos

California Pant

YOSEMITE

MARIPOSA COUNTY —



International — United Kingdom

February 2021
nghhghts Meetings: Holidays Please & Elegant Escapes
. United Airlines
from Black Diamond Virgin Atlantic Holidays
Trainings Trailfinders - Agents trained — 164

Virgin Atlantic Holidays - Agents trained - 83

VirtY’all Getaway

Yosemite Mariposa County partnered with Black Diamond and Travel
Connection Group to take part in virtual networking event, VirtY’all Getaway. In
the second instalment of the online event, Yosemite Mariposa County hosted a
table as part of the Black Diamond booth to promote Yosemite Mariposa
County to the media and trade. The event was very well attended; Brendan

Travel's VirtY'all Getaway and Emma spoke to 125 members of the trade and media during the four-hour
EILTRL LT AN EM-TN G ¥ Snllnacdlhest event. The team conducted all associated follow up.

YOSEMITE
MARIPOSA COUNTY
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International - Scandinavia

Highlights from Atlantic Link

Webinar for Danish,
Swedish, Norwegian

and Finnish travel
YOSEMITE professionals
~—— MARIPOSA COUNTY —

TOURISM BUREAU m

45 minutes in Yosemite

Atfantic Link Is happy to invite you to an amazing webinar!

Sit behind your desk at home and join 45 minutes with Yosemite Marlposa
County Tourism Bureau. Tony McDanlel, Communications Manager & Julle
Hadzega, Travel Trade Manager, will educate you about Yosemite Marlposa

County and inspire you and your clients for future travels to California and

Yosemite.

On January 26, 2021, Atlantic Link facilitated a 45-minute webinar
on behalf of Yosemite Mariposa County Tourism Bureau. Atlantic
Link handled anything from the invitations, reminders registrations
and this report. The webinar was attended by 47 high level agents,
representing Denmark, Norway, Sweden and Finland.

“Very informative and inspiring! “

Therese Jellmund / Project Manager Group & Conference at Lingmerths
Resebyra, Sweden

“I think it was great how the 3 representatives filled in with
information and supplied each other with information. It was

a great presentation, with maps and accommodation. Great
job!”
Katharina Wiig / Product Manager at Unike Reiser, Norway

n
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Final thoughts...

* Thank you to the sponsorship committee
 California will continue to be our primary marketing focus

* Fall marketing will be somewhat dependent on...

* NPS —if there is a Yosemite reservations system
e Budget and county financial commitment

* Coop Partner Marketing in 2021/20227? Discuss during Marketing
budget review

* We'll continue to manage marketing spend based on income



hank You!
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TOURISM BUREAU



